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HAWCA celebrating 22 years – 1999-2021of work for 

women children in Afghanistan. 
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Dear Friends of HAWCA; 

In 1999, when HAWCA begun its first activities by providing literacy courses to Afghan 

women, it was far beyond to believe that HAWCA will one day support thousands of 

vulnerable Afghan children and women in the different regions of Afghanistan. Now that 

HAWCA turned 21 years old, is creating massive livelihood and working for war victims, 

women victim of domestic violence and on disaster relief and rehabilitation. HAWCA proudly 

states that thousands of Afghan women and children are benefited through educational, 

psychological welfares and advocacy activities of HAWCA in Afghanistan.   

In twenty-one years of unremitting efforts, HAWCA has been able to complete successfully 

more than a hundred of small and large projects for women and with women to change 

women's lives. HAWCA projects are not limited to women only, but we have a special focus 

on children whom childhood sweet dreams are deprived by war and poverty. HAWCA with 

considering the hostile conditions in the country, has started planning and implementing 

projects and activities in order to bring small and big changes in lives of these children who 

are victims of endless war in the country.  

For HAWCA, working with women for women has been a remarkable, beautiful and game 

changing journey. Just knowing that we made someone’s life a little better, made a little 

positive dent on how 

they look at their own worth and dignity, and that how our work reduced the domestic 

violence against women, makes these 2 decades worthwhile. 

More insights of HAWCA’s journey is represented briefly within this annual report.  

 

 

 

Sincerely,  

 

 

 

 

 

 

Shafiqa Noori,  

Executive Director of HAWCA 
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ABOUT HAWCA 

Humanitarian Assistance for the 

Women and Children of Afghanistan 

(HAWCA) was established in January 

1999 by a group of youth Afghan 

women and men. HAWCA’s 

establishment was motivated by the 

despair and devastation suffered by 

Afghan women and children as 

victims of war and injustice in 

Afghanistan and as refugees in 

Pakistan. Living under the same 

conditions and experiencing the 

same misery as millions of Afghans 

in Afghanistan and in Pakistan during 

the civil war, the leading members of 

HAWCA committed to achieving their 

aims and objectives as volunteers, 

and devoted their efforts to 

improving the lives of Afghans under 

difficult circumstances, from the era 

of Taliban domination to today’s 

insecure Afghanistan. 

 

 

Our Mission 

Dedicated to Work for the social well-

being of all people with a particular 

focus on women and children who live 

in Afghanistan.  

 

Our Vision 

HAWCA envisions a safe and just 

society where all Afghans, regardless 

of their race, ethnicity, tribe, language 

and religion receive equal benefit from 

the development process and work 

together for a safe and better world. 

 

Our Goals 

HAWCA aims to encourage the active 

participation of women in the 

reconstruction and development of 

Afghanistan. 

 

 

 

 



 
 

 

What we do? 

Our efforts have always been in the direction of how much we can take care of the 

special and general needs of Afghan women in the widest possible way through well 

planned, well executed and managed projects.  

In the past 21 years, various projects, extensive activities are implemented by HAWCA, 

mainly with a special focus on women and children. In a way, the extensive and effective 

activities of this institution may be a source of pride over past years, but we are getting 

more and more worried about the situation of Afghan women and children and HAWCA 

management are looking eagerly to design, implement and help millions of needy and 

endangered people through projects that addresses people needs.  

Despite the very unbalanced political situation and economic crisis in the country, 

HAWCA decided to take care of the people as much as possible, and with the 

cooperation of his international and national colleagues, he was able to carry out 

extensive activities in the field of providing aid to immigrants and displaced people. In 

terms of civil war, provide health aid to pregnant women and under the risk of 

insufficient nutrition, homeless children and also through free education for girls and 

women, which has benefited thousands of people.  

In all our projects, we tried to ensure that women benefit from our projects enough to 

be able to lead an independent life in a short period of time and re-enter the society 

using the skills and arts they have learned and discovered. To achieve such a goal, it is 

important to pay attention and focus on involving the beneficiary in every part of the 

project. 
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Peace Building for a new Generation 

with cooperation of  Kinder not Hilfe 
 

Project Period: January 01, 2021 to December 31, 2021 

Project site/location: Kabul, Afghanistan  

 

Peace Building for the new generation is funded by Kinder Note Hilfe- KNH and was 

an educational center where children from class 1 to class 6 came and studied 

different subjects. The focus of the center was on peace education; however, school 

subjects were also taught there. During the year 2021, the project suffered a lot since 

it was closed for 

some time due to 

the increase in 

COVID- 19 cases 

in Afghanistan 

and to protect the 

children, it was 

important that 

the center be 

closed for some 

times. However, 

soon it started its 

activities again 

but when the 

regime changed it again stopped its activities and reopened later when the Taliban 

government allowed the reopening of schools, however since the donor was unable 

to transfer the funds to HAWCA account due to the banking restrictions, the project 

was postponed for later in October 2021. Still in 2021 the center was able to provide 

services to 448 children out of which 255 were girls and 193 were boys. 

 

 

 

 

 

 

 

 

 

 

 

 

225 Girls 
193 

Boys 

448 
Children 

Building safer world for 
children 



 
 

 

Legal Aid Centre 
with cooperation of CISDA 

 
Project Period: January 01, 2021 to April 02, 2021 

Project site/location: Mazar, Afghanistan  

 

This project is funded by CISDA 

and was designed to provide 

legal aid services to the women 

victims and survivors of violence 

in Mazar province. The project 

continued its activities until 

August 2021 and provided legal 

services to 52 women. However, 

after the coming of Taliban, the 

project was stopped and with the 

consent of the donor a tailoring 

course was organized for the 

women where 40 women 

participated in the program and 

at the end of the project they 

were provided with sewing 

machines and sewing materials. 

Sewing skills 
learning class 

to                   

40 
Women 

literacy and 
training 

programs for 
over               

100 Women

Legal 
Services 

to    52 
Women 



 
 

Global Health Research Group on a Package of Care for the Mental Health of 

survivors of Violence in South Asia  

with cooperation of University College London- UCL 

 

Project Period: April 01, 2018 to March 31, 2022 

Project site/location: Kabul, Bamiyan and Nangarhar, Afghanistan  

 

This project is a large-scale research on the psychological states of people in South Asia. 

Although this research is not limited to Afghanistan, it also includes other Asian 

countries as well and we are glad that this project is being 

implemented successfully and with full of achievements. 

Although the political problems in the country have 

created many changes and challenges, our team has been 

able to constantly work on this project in unbalanced 

conditions as well.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Read more about Project: 

 

This is a research project and 

psychological assistance in the field 

of how to help women under 

violence and the effects of violence 

on their thoughts and minds and 

psychological problems that may be 

caused later due to domestic 

violence against women in 

Afghanistan. The researchers of this 

project spent a year traveling to the 

provinces to collect information for 

this research. We have traveled to 

Kabul, Bamiyan and Nangarhar to 

talk with many women about this 

issue and it helped us in answering 

the questions of this research paper. 

In 2021, this project was completed. 

The results of this project can 

provide important information on 

the effects of domestic violence 

against women and how to help 

solve this unacceptable problem in 

our society. 

 

Domestic 
Violence 
against 
women

HAWCA's research
was admired in
great level by UCL.

Research 
results will 

help us 
develop 

new 
stratefies

The project 
implemented very 
smoothly and 
according to the 
plan.

Research 
results will 

be 
published 

in great 
level 

We have visited,
Kabul, Bamiyan and
Nangarhar provinces
and it was joyful and
enrich to speak with
all those people.



 
 

Feed Our World 

with cooperation of  PENNY APEAL 

 
Project Period: January 01, 2021 to April 02, 2021 

Project site/location: Nuristan, Kabul and Nangarhar, Afghanistan  

 

Feed our world; a project financially 

support by Penny Appeal, was a project 

that focused on providing emergency food 

services to the most vulnerable people in 

Kabul. The project provided emergency 

food packages to 568 families in Kabul and 

also provided emergency hygiene packages 

to 223 families to combat COVID-19. 

Another important activity of the project 

was to provide a sustainable food source to 

the people who are living in rural areas of 

Nuristan and considering the rich grass 

lands in the area 35 families were provided 

with goats through which they were able to 

have a sustainable food source for 

themselves. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Emergency React to the food shortage 
threatenining people in Kabul 

Creating sustainable Food Source to the 
people in Nuristan

Combating COVID-19 by awarness and      
providing hygiene material support in Kabul



 
 

Mazar Sewing Art Course       

with cooperation of  CISDA 

Project Period: January 01, 2021 to April 02, 2021 

Project site/location: Mazar, Afghanistan  

 

The goal of the project was that women, besides teaching the art of sewing and learning 

it professionally, could experience a better life by using the skills they learned at the end 

of the project, and urgent efforts were made in order to become economically 

dependent on women themselves. And we have obtained favorable results. 

40 women benefited directly from the project and 150 women are benefited from the 

project partially.  

 

 

 

 

 

 

 

 

 

 

 

Increasing

Women 
Skills 

Providing 
resouces  

Independency 

of Women

PROJECT NOTE: 

However, this project was able to act 

as an urgent response to the 

increasing poverty that is holding the 

children and women of this country 

hostage, but we are concerned that 

hunger threatens more and more 

people in Afghanistan each day 

passing.  

 

 



 
 

Emergency Food and Hygiene Material Distribution to IDPS in Nangarhar to          

Combat COVID 19 
                              With cooperation of  PENNY APEAL 

 

Project Period: January 01, 2021 to April 02, 2021 

Project site/location: Nangarhar, Afghanistan  

 

The project was designed and 

implemented with financial support 

from Penny Appeal to support 

people in Nangarhar province while 

the COVID-19 was at its peak and the 

people were in need of emergency 

nutrition services.    Under this 

project HAWCA was able to provide 

emergency food services to 380 

families covering 2,268 children. 

Haka's team traveled to Nangarhar 

province to distribute food and 

talked with different families. 

Important experiences were gained 

in this field and people shared their 

problems with us so that we can provide stronger ways and more help to these rural 

area people. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

380 Families covered

COVID 19 break caused massive
problems for Afghanistan, a
country already plunged in

poverty and hunger.

Includes 2,268 Children

PROJECT NOTE: 

However, this project was able to act as 

an urgent response to the increasing 

poverty that is holding the children and 

women of this country hostage, but we 

are concerned that hunger threatens 

more and more people in Afghanistan 

each day passing.  

 



 
 

Emergency Food and Hygiene Material Distribution to IDPs in Kabul to      

Combat COVID-19 

With cooperation of PENNY APEAL 

Project Period: October 01, 2021 to October 31, 2021 

Project site/location: Kabul, Afghanistan  
 

Due to the severe and destructive wars in the provinces of Afghanistan, people have 

flocked to the capital, Kabul, to save their lives. Thousands of women, children and men 

took shelter in parks and roadsides without any support or shelter. Considering this 

situation and with the financial cooperation of Penny Apeal, HAWCA acted immediately 

to support IDPs in Kabul and was able to help these displaced people and distributed 

food packages to different families among these displaced people who were in serious 

need of food and support and discussed with them about The way of their life and the 

main place they resided before being displaced and the reason behind their 

displacement.  

Under this project, we have successfully responded to the food needs of 364 families, 

makes up a total of 2,184 people including 1,156 children.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

364
Families 

2,184 
people are 
supported 

• 3.5 million people internally 
dispaced in Afghanistan by 
end of year 2021, according to 
UN.

Includes 
1,156 

Children

• 5.7 million people are
in five neighbouring
countries and in need
of support. According
to the UN.

PROJECT NOTE: 

Food packages included 

supplementary food for one 

family. This package is designed to 

provide 15-20 days of emergency 

food for the package recipient. 

 



 
 

Legal and Health support to Refugees in Nangarhar 

With cooperation of FONS MALLORQUI 

Project Period: July 01, 2020 to June 30, 2021 

Project site/location: Nangarhar, Afghanistan  

 

The city of Jalalabad in Nangarhar province is always the place of return of immigrants 

from Pakistan. By observing the situation of these immigrants, HAWCA with support and 

cooperation of Fons Mallorqui, began to implement and design a project to help these 

immigrants in terms of health and legality. 

HAWCA's team traveled to Jalalabad city and visited many immigrants and discussed 

their living conditions. 1500 immigrants, among them women who seemed to have been 

suffered more than other also came to us for their health needs and received medical 

assistance. A total of 356 children were referred for receiving medical aid and each of 

them was able to receive medical aid with the greatest possible attention. 

 

 

 

 

 

 

 

 

 

Medical 
support to 

Women

356 
Children

PROJECT NOTE: 

Special attention was paid to the 

health needs of children and at 

scene we found out that immigrant 

children suffered from various 

diseases. Although the basic and 

serious needs of the visited 

children were urgently provided, 

but we are worried about the 

extremely exhausting situations 

that Afghan immigrant children 

have to face. 

 



 
 

 

Legal and Health support to Refugees in Takhar 

With cooperation of FONS MALLORQUI 

Project Period: September 01, 2021 to August 31, 2022 

Project site/location: Takhar and Kabul, Afghanistan  

 

This project financially supported by Fons Mallorqui, and the project was originally 

designed to be implemented in Takhar province, however, before the project could be 

started the regime in Afghanistan changed and Taliban took over the control of the 

country. During this time, thousands of families got displaced due to the ongoing war 

between the Taliban and the government forces and thus with the consent of the donor, 

a part of the project funds was used to provide emergency food packages to the 

internally displaced people in Kabul and thus 400 families covering 450 women, 411 men 

and 3,200 children were supported under this project.  

 

 

 

 

 

 

 

 

PROJECT NOTE: 

During the visit with children 

and women, we found out that 

most of them were in a very 

bad and worrying 

psychological state. Leaving 

aside the issue of their mental 

health, it posed a more serious 

threat, such as the starvation 

of pregnant mothers or 

children that has to be feed by 

mother breastmilk. We were 

able to take immediate 

response for their urgent food 

needs and prepare and 

distribute food packages that 

provide food for 15 to 20 days 

for a family.  

 

3,200 

Children

411 Men

450  

Women



 
 

Women Protection Centre 

With cooperation of UNWOMEN 

Project Period: January 01, 2021 to May 31, 2021 

Project site/location: Kabul, Afghanistan  
 

The HAWCA with financial support of UNWOMEN, managed the project of Women 

Protection Centre-WPC, which was active for 5 months in 2021 and in the course of this 

period, HAWCA had a total of 40 VAWG cases and 25 children whom were benefited by 

provision of legal, psychological, educational, accommodation, medical and other 

services to them under this project.  

Through this centre, women also had access to vocational skills learning courses; they 

learned tailoring and mushroom farming. 

40 women alongside their 25 children at the center were able to learn the skills needed 

for a woman’s autonomy life, in addition to dealing with their legal case, they were 

provided with accommodation and food. They learned literacy from training courses 

and received medical and psychological assistance in addition to educational support in 

a safe and peaceful place.  

Based on security concerns, this project was come to end earlier than the contractual 

period, basically change in the politics of Afghanistan forced us to take a decision and 

close the centre for time being. 



 
 

And many more humanitarian activities with special Cooperation of 

Donor Direct Action  

Donor Direct Action works to change the situation of women around the world, 

especially in countries where women need help the most. This organization is one of our 

most important and valuable partners in Afghanistan, and we have always joined hands 

to provide comprehensive assistance to the suffering women of Afghanistan. 

Donor Direct Action and HAWCA have always fought against violence against women 

and for justice and women's rights in Afghanistan through different programs and 

projects. With the help of Donor Direct Action, we have been able to cooperate and help 

those seriously affected by earthquakes and natural disasters, most of whom were 

women. Both organizations consider women, as the most vulnerable segment of society 

that always and always need serious attention, we were able to help thousands of 

children, men and women in different regions of Afghanistan through our programs. 

 

 

 

 

 

 

 

DONOR DIRECT ACTION             

IN AFGHANISTAN 

Donor Direct Action and HAWCA 

has been involved in the areas of 

awareness, health and sanitary 

aid, food and nutrition aid and 

also emergency aid for the 

seriously injured victims of 

accidents in Afghanistan. Donor 

Direct Action and HAWCA are 

bound to strive for women 

rights and we are united to 

defend them in Afghanistan. 

 



 
 

And with special thanks from  

Sponsorship  

In Afghanistan, women are among the most deprived sections of the society and 

according to the statistics of international organizations such as the United Nations, 3 

out of 4 women experience violence. Keeping in mind the bad economic situation that 

threatens people more every day, especially women, HAWCA team decided to create a 

program through which people can give small help to needy and troubled women to 

advance their lives. Countless women have been able to change their lives with the 

amount of money they receive from their sponsors, and we are very happy that these 

donations have opened the doors of happiness and hope for many women.  

 

 

 

 

 

 

 

 

 

 

SPONSORS ARE CHANGING THE LIVES AND THE WORLD 

Sponsors have been able to bring major changes in someone's life. When we met the women 

who were helped by the sponsors, we were amazed when we saw how these small contributions 

could make a big impact. Most of the women who received an amount from her sponsor, even if 

it was small, were able to either continue their education or use this small aid to buy things they 

really need. In other part, we also realized how much this aid was able to change the life for some 

women and seemed like it caused a flourishing growth in the desert. On behalf of all these 

women, we thank each and every sponsor and we believe in their faith in humanity and helping 

others. 

 

Sponsors
are 

definitely 
changing 
the future 

I am glad that you are here in
my most difficult times.

''Ahadia''

With support of my sponsor
my children are retrieved from
begging in street and are back
to school.

''Khatera''

My sponsor helped me to pay for
my study expenses in very difficult
times for me, and I am grateful for
her support.

''Zahida''



 
 

END NOTE 

We are truly thankful to our donors, sponsors, supporters, friends who have come 

along on to stand for women rights in this 2-decade journey with us. 

 

This year especial thanks and gratitude, for the overwhelming response and 

contributions to education and skills learning course for women. Please know that 

each and every contribution is important to us and changes a life. Especially the year 

2021, which ended darker for Afghan women and girls than anyone else. 

 Your trust and Support is especially valuable and thanks from thousands of children, 

women and wen whom lives are changed with your support in the year 2021. 

 

 

 

 

 

 

 

 

HAWCA 
http://www.hawca.org 

 

 

http://www.hawca.org/

