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Executive Director Message
Today the world is suffering from gender base violence and gender 
base discrimination. On average more than 70 % of women around 
the globe are experiencing one or more type of violence. 650 million 
of women are married under the age of 18. Only victims of sexual 
and physical violence consist 35 % of women around the world; but 
violence against women is not limited to sexual and physical vio-
lence. Today women are denied from the right to education, right 
to marriage, right to work, abused, harassed, mentally tortured etc. 
Gender base violence is a plague that is found in all the countries and 
like a cancer it is growing. However’ this problem can be found more 
in third world countries and the countries that are in war. Afghan-
istan being both an underdeveloped country and a country in war 
experience this issue at a higher level. The Afghan Independent Hu-
man Right commission reports of an increase of 8 percent in number 
of violence cases in the first 7 month of the year. The EVAW law and 
other passed laws are unable to prevent this inhuman act and needs 
to be amended and updated as violence shows itself in a different 
shape every day. 
Yet, we should not lose hope and like a fish that swims upstream, we 
should also struggle hard and fight this plague and bring an end to 
it. This can be achieved only through unity and joint work. We must 
support and assist each other in our work and be one. 
I am pleased to announce the publication of our 2020 annual report 
and on behalf of HAWCA, I want to thank our donors, supports and 
all men and women who have taken a stand to fight against gender 
base violence and I request them to continue support each other for 
a better and equal world.

Shafiqa Noori
HAWCA executive director
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About HAWCA

Humanitarian Assistance for the Women and Children of Afghanistan (HAWCA) was 
established in January 1999 by a group of youth Afghan women and men. HAWCA’s 
establishment was motivated by the despair and devastation suffered by Afghan women 
and children as victims of war and injustice in Afghanistan and as refugees in Pakistan. 
Living under the same conditions and experiencing the same misery as millions of Afghans 
in Afghanistan and in Pakistan during the civil war, the leading members of HAWCA 
committed to achieving their aims and objectives as volunteers, and devoted their efforts to 
improving the lives of Afghans under difficult circumstances, from the era of Taliban domi-
nation to  today’s insecure Afghanistan. 

Mission

HAWCA is an Afghan NGO dedicated to Working for the social well-being of all people 
with a particular focus on women and children who live in Afghanistan. 

Vision

 HAWCA envisions a safe and just society where all Afghan regardless of their race, ethnic-
ity, tribe, language and religion receive equal benefit from the development process and work 
together for a safe and better world.

 Goal

 HAWCA aims to encourage the active participation of women in the reconstruction and 
development of Afghanistan.
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Mandates

HAWCA is and intends to be mainly but not exclusively engaged in promoting the partici-
pation of Afghan women in the development process and improve the well-being of women 
and children in Afghanistan. Consequently HAWCAs’ mandate.

• Protection and counseling
• Education and Peace building
• Promoting income generating and micro credit activties
• Health and child care
• Advocacy for women and children rights at national and international level
• Emergency response operations
• Research and analysis of women rights
• Mobilizing of human right defenders
• Sponsorship programs
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HAWCA
Implemented the following project in 2020

CISDA
Emergency Food Distribution to combat Covid-19 

FONs Mallorqui
Legal and Health Supports to Refugees and IDP

FONs Mallorqui
Legal, Health and Nutrition Service to refugees and IDPs in Nangarhar

FONs Mallorqui
Emergency Food distribution in Kabul

KNH                                                                                 

Food Distribution

Peace Building for the New Generation :KNH
Women Protection Center - WPC
Emergency Food Distribution to combat Covid-19 - CISDA
Legal and Health Supports to Refugees and IDP: FONs Mallorqui
Legal, Health and Nutrition Service to refugees and IDPs in Nangarhar: FONs Mallorqui
Emergency Food distribution in Kabul: FONs Mallorqui
KNH- Food Distribution
UCL
Sponsorship

UCL
Sponsorship

KNH                                                                                 
Peace Building for the New Generation

WPC
Women Protection Center
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Peace Building for the New Generation :KNH

In 2020 the COVID-19 pandemic has 
led to a dramatic loss of human life 
worldwide and presented an unprec-
edented challenge to public health, 
food, income system, and the world 
of work. The economic and social dis-
ruption caused by the pandemic was 
devastating, tens of millions of peo-
ple were at risk of falling into extreme 
poverty, and many people lost their 
jobs or seen their incomes cut. Unem-
ployment rates have increased across major economies. Life in Afghanistan was more tragic 
during the pandemic, thousands of people faced existential poverty, nearly half of the peo-
ple lived in hunger as 80% of the people are street workers and hand sellers. Informal econ-
omy workers were particularly vulnerable because the majority lack social protection and 
access to quality health care and had lost access to productive assets. Without the means to 
earn an income during lockdowns, many were unable to feed themselves and their families.

Afghanistan closed its schools in efforts to slow the spread of COVID-19. For all of the 
students, school closures were temporary for 5 months and the students didn’t have access 
to education and distance learning, and their education and ambitions for the future were 
lost and everyone was without a plan and were extremely under pressure.

Despite all this miserable situation, HAWCA was able to managed Peace Building center 
active and implemented center curriculum very well. The students regularly attended the 
center during this year. As the pandemic was spreading in high level the center was only 
closed for three months because the government announced to shuts all the education 
center to prevent the virus from 
spreading. HAWCA quickly 
coped with the situation and 
introduced new ways of edu-
cation and tried to fill the gap 
which was created during the 
quarantine. The center regis-
tered a number of 413 Children 
out of which 253 were girls and 
160 were boys. 91 teachers, 145 
local community, 143 parents 
and 30 government officials also 
benefited from this project.
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Women Protection Center - WPC

The security situation of Afghanistan is very concerning, especially for the 
women, as the peace talk process with the Taliban is ongoing and we are 
thinking about women’s problems. We think violence against women will 
be still on the top of the news and the peace talk processes will not help our 
women to be free and secure.  

Our women protection center fights against all forms of violence against 
within the framework of free will and thought. The basis of all our struggles 
and activities is gender equality and gender equity. 

HAWCA has established Women Protection Center to protect those wom-
en who have been dealing with many problems and have been the victims 
of violence. For many years HAWCA provided safe and secure place where 
women could live all together in a peaceful environment and where they 
could get legal and psychological services. Along with providing shelters, 
HAWCA also provided important services to beneficiaries such as voca-
tional training, literacy courses, sewing class, and mushroom farming so 
that they could have an independent income, and of course, there were 
literacy classes for their children to become educated. In 2020 HAWCA 
registered a number of 114 women and 79 accompanied children, out of 
which 61 cases were solved and reintegrated with their families and society. 
23 legal awareness and 36 health awareness programs were also conducted 
for the beneficiaries.
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Emergency Food Distribution to combat Covid-19 - CISDA

With the increasing pandemic, life became very tough for all the people espe-
cially for the workers who were street sellers and they only earned 50 Afghani 
per day and most of them had lost access to work, and they were not able to 
support their family. Therefore, HAWCA decided to distributed food packag-
es for those who were in real need of our support.  During the Covid-19, the 
price of wheat flour and cooking oil in Afghanistan’s main city markets had 
increased by 23 percent as supply was unable to meet demand, while the cost 
of rice, sugar, and pulses had increased by 7 and 12 percent. At this time of 
crises, HAWCA distributed food package for 200 families in Kabul.
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Legal and Health Supports to Refugees and IDP: FONs Mallorqui

AHWCA with the support of the FONs project provided different emergency 
services during Covide-19 and played an active role in the distribution of med-
icine, medical supplies, hand sanitizer, and other equipment. These services 
helped many people who were not able to attend the hospitals and did not 
have money to buy basic medicine. HAWCA targeted refugee camps that were 
facing difficulties in all fields including nutrition and medical services. they 
were the first people to be victims of the virus. The project provided emergen-
cy service to 6098 people of which 60% were women ( women and girls) and 
40% were men ( boys and men). Their bad situation made HAWCA staff work 
hard and to find different means of support to them. 
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Legal, Health and Nutrition Service to refugees and IDPs in 
Nangarhar: FONs Mallorqui

Afghanistan people Have been experiencing war for the last 40 years. Our coun-
try is disintegrated culturally, economically and militarily, and this 40-years of 
war made us centuries behind. The people are dealing with poverty and lack of 
services. Especially the women and children are the main victims of this crises 
and are been deprived of their basic human rights.

Nangarhar sharing border with Pakistan is also a pathway for terrorist groups 
to come and go thus making the area insecure. Thousansds of people are being 
displaced internally in this provicesn. The emergency health, legal and nutri-
tion services in Nangarhar focus on supporting the IDPs and Refugees and 
thus in the fist 6 months of the project a number of 1013 people got benefit 
from health services, 200 people got benefit from health awarenss programs, 
80 women got benefit from mid wife trainig programs, 600 childrne and their 
famlies got benefit from nutrition servies, 635 children got stationary and 801 
people got benefit from IDP, women and childrne rights trainig programs.
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Emergency Food distribution in Kabul: FONs Mallorqui

To combat COVID-19 HAWCA took the help of its donors to support the 
most vulnerable and needy people in Kabul city. under this project a number 
of 500 families were provided with emergency food packs to sustain their 
needs for two month.
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KNH- Food Distribution

While the COVID-19 affected all, the children suffer the most especially 
during the quarantine. When the Afghan government announced a full lock 
down, it also limited the access of most of the people who were daily workers 
to the necessities of life. there was a danger and high risk that the children 
who belong to poor families will die of hunger thus with the help of KNH, 
HAWCA managed to support 500 families with a focus on their children, pro-
viding them with food and hygiene packs.
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UCL

In 2020 the project was in its final stage. At this point the project gathered 
all the raw data from the interviews and research done in different fields. The 
team worked on finalizing the mental care of package for survivors and vic-
tims of violence to be used for those women who have mentally suffered from 
experiencing sexual, physical and other forms of violence. 

Sponsorship

Afghanistan remains one of the hardest places in the world to be a woman. 
Women and girls still face major barriers to accessing education and employ-
ment, and continue to face widespread discrimination and hardship. They are 
not given the opportunity to contribute to the development of their commu-
nities, or participate in decision-making processes which affect their own lives 
and that of their children. Amidst COVID-19, insecurity and poverty, Afghan 
women are hardest hit.

Despite the many challenges that we have in our country, HAWCA hold the 
potential and determination to drive real, lasting change in the life of afghan 
women through the sponsorship program. Decades of research, and our own 
experience, shows that where women are directly involved, societies will be-
come more inclusive, prosperous, and strong.

HAWCA support women to help their children and take care of their own 
health. This, alongside our support to build the capacity and confidence of 
these women, ensures that they can also support their children too.


